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Business leaders have much
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than they do with managers. Are Th(_‘}' Ditferent?

by Abraham Zaleznik

Included with this full-text Harvard Business Review article:

1 Article Summary
The Idea in Briet—the core idea
The Idea in Practice—putting the idea to work

2 Managers and Leaders: Are They Different?

12 Further Reading
Alistof related materials, with annotations to guide further
exploration of the articlet ideas and applications
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GROUP TASK:

CREATE A PRESENTATION (KEYNOTE/POWERPOINT)

ANSWERING THE FOLLOWING QUESTIONS

1. What is Starbuc ks’ strategy?
2. Assess Starbucks' strategy in relation to:
1. Starbucks’ financial perfermance

The Concept Ofstrategy af N W W 2. The overall coherence of Starbucks’ strategy in terms of its fit with

the company’s external and internal environments and the internal
consistency of the strategy

3. Does Starbucks operate in the interests of its shareholders or its stakeholders?
4. What threats does Starbucks face; how should it counter these threats?

Please. upload vour presentation to Google Drive and share the link here.
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Howard Schultz, chairman and CEOQ of Starbucks Corps
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shops employing almest 200,000 people and
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The Starbucks Story

Starbucks Coffee, Tea and Spice had been founded by college buddies Gerald
Baldwin amd Gordon Bowker. In 1981, Howard Schulez. o coffee filter sabes-
edl their stone. mpled a revielation realieed
the coffee | had heen drinking was swill.” Captivated by the husiness potential
that Starbucks offered, Schuhz cocouraged the founders to hire him as head of
meirketing. Shomly afferwards, Schultz expericnced @ second revelition, On a
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